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Dear Shareholder:

Thank you for your investment and continued support of
First Mational Bank of Michigan. The Board of Directors,
management, and employess continue to work diligenthy
to provide high-quality service to our customers and
generate solid returns for our shareholders.

We are pleased to present the results of the third quarter
2019. Net Income of $4,925,000 for the nine-month
period that ended 9/ 30/ 19, was up 8% compared to the
same period lastyear and earnings per share (EPS)were
$2.39 as compared to $2.19 per share for the same period
last year. Total Assets rose 9%, to $596,550,000 as of
quarter end.

As communicated last month to our shareholders, First
Mational Bank of Michigan Private Banking Customized
Solutions was introduced in September and has been met
with great enthusiasm. if you would like information,
please contact Kim Melvin at 269.488.8854. Renovation is
complete at 348 West Michigan Avenue, the adjacent
property to the existing building in downtown Kalamazoo.
Ribbon cutting took place October 215t onthe same day
the branch opened for business. The exterior of the
downtown Kalamaz oo building received a face-lift
complete with a new digital sign. Grand Rapids, Holland
and Lansing staff continue to grow these important
markets and are working hard to increase our presence.
Weare actively pursuing a location for a permanent
branchin Lansing with plans to open in 2020. FNBM
recently received the 2019Wonderful Workplace award
from Southwest Michigan First.

Because we're fortunate to be in awell capitalized
position, over the last year we have been buying back
FNEM stock that becomes available. Please contact Linda
Massura at 269.488.8858 ifyou have an interest in buying
orselling FNBM stock. Qur second quarter stock price
increased to $47 with the third quarter valuation due mid-
December.

If you personally do not utilize our financial services,
please consider contacting us or visiting amy one of our
convenient branch locations. On behalf of the First
Mational Bank of Michigan team, we thank v ou for your
continued loyalty.

Together, We are First.
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Daniel E. Bitzer Larry D. Lueth

President and CEQ Chairman of the Board




CONSOLIDATED BALANCE SHEET (Unaudited) {in '000's)

Assets 09/30/13 09/30/18
Cash & Due from Banks $£51,192 344811
Investments 45,839 57,104
Loans
Commercial Loans 456,425 404,935
Residential Mortgage Loans 28,688 33,777
Consumer & other loans 1,724 1,968
Gross Loans 486,837 440,684
Allowance forloan lossas (6,422) (B.454)
Met Loans 480,415 434 220
Ficed Assats 3,833 3.009
Other Assots 15,270 10,168
Total Assets $596,550 549,312

Liabilities & Shareholders' Equity

Demand Deposits $157,840 $171,437
Savings Deposits 175,005 164,503
Time Deposits 103,623 129,508
Borrowings 58,500 28,000
Other Lizabilities 2,752 2927
Total Liabilities 537,809 496,375
Capital
Common Stock 19,651 21,416
Retained Eamings 33,989 27 828
¥TD net income 4925 4,546
Unrealized Gain (loss) on Secs 175 (854)
Total Capital 58,740 52936
Total Liabilities &
Shareholders Equity $596,550 $549,312

269.349.0100 | 348W. Michigan Ave., Kalamazoo
269.250.9960 | 5313 W. Main 5t., Kalamazoo
269.488.0290 | 2700 W. Centre Ave., Portage

616.242.6500 | 141 lonia Ave., NW, Grand Rapids

616.251.1200 | 1 West &th 5t., Holland
517.319.8000 | 330Marshall S, Suite 200, Lansing




CONSOLUDATED INCOME STATEMENT (Unaudited) (in '000's)

For the 9months For the 9 months
ended 09/30/19 ended 09/30/18

Interest Incomea
Loans
Loan Fees
Investment
Fed Funds & Due from Banks
Total Interest Income

Interast Expense
Deposits
Borrowings
Total Interest Expensa
Provision For Loan Losses
Net Int. Income after Prov.

Mon-Interest Income
Fees and Sarvices Charges
Gains on Mortgages Sold
Investmient Refarral Fees

Other Fees and Income
Total Mon-Interast Income

Mon-Interest Expense
Employes Compensation
Occupancy Expense
Advertising Expense
Equipment Expense
Outside Sarvices
Other General Expense
Total Non-Interast Expenses

Met Income before Taxes

Fedearal Income Taxes

Net Income
Earnings Per Share
Return on Average Assets

Return on Average Equity

$17.878 $14,521
495 411
827 988
395 J06
19,594 16,255
3,283 1,756
BES 404
4,168 2,160
555 878
14,871 13,217
211 21

g 2

89 85
508 473
817 801
5,967 5,196
g93 729
291 270
324 283
572 411
1,740 1,624
9,787 B.514
5,901 5,504
o976 958
$4.925 $4.546
$2.319 $2.19
1.13% 1.18%
11.63% 11.96%
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