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Letter To Our Consolidated

Assets	 06/30/2025	 06/30/2024 

Cash & due from banks	 $22,437	 $10,605

Investments	 $160,948	 $202,242

Loans

	 Commercial loans	 $750,635	 $713,323

	 Residential mortgage loans	 $25,192	 $26,222

	 Consumer & other loans	 $310	 $484	

		  Gross loans	 $776,137	 $740,029

	 Allowances for credit losses	 ($11,883)	 ($11,246)

		  Net loans	 $764,254	 $728,783

Fixed assets	 $5,616	 $6,091

Other assets	 $26,053	 $29,806

		  Total assets	 $979,308	 $977,527

Balance Sheet (Unaudited) (in '000's)

Consolidated
Income Statement (Unaudited) (in '000's)

Liabilities & 
Shareholders’ Equity	 06/30/2025	 06/30/2024

 
Demand deposits	 $318,014	 $315,332

Savings deposits	 $224,464	 $174,911

Time deposits	 $234,580	 $263,642

                    Total deposits                       $777,058          $753,885

Borrowings	 $112,050	 $140,450

Other liabilities	 $6,744	 $8,251

		  Total liabilities	 $895,852	 $902,586

Capital			 

	 Common stock	 $13,083	 $16,013		

	 Undivided profits	 $72,660	 $67,172

	 YTD net income	 $3,209	 $3,047

	 Unrealized gain(loss) on sec.	 ($5,496)	 ($11,291)

		  Total capital	 $83,456	 $74,941

		  		  For the 6 months 	 For the 6 months
				    ended 06/30/2025	 ended 06/30/2024

Interest income		

	 Loans		 $22,097	 $20,736

	 Loan fees	 $495	 $474

	 Investments	 $1,596	 $1,758

	 Fed funds & due from banks	 $194	 $642

		  Total interest income	 $24,382	 $23,610

Interest expense			 

	 Deposits	 $9,703	 $10,253		

	 Borrowings	 $1,821	 $2,725

		  Total interest expense	 $11,524	 $12,978

Net Interest income                                  $12,858             $10,632

	 Provisions for credit losses	 $526	 ($973)

		  Net int. income after prov.	 $12,332	 $11,605

Non-interest income

	 Fees and services charges	 $297	 $289

	 Mortgage referral fees	 $44	 $25	

	 Investment referral fees	 -	 $390

	 Other fees and income	 $389	 $360

		  Total non-interest income	 $730	 $1,064

Non-interest expense

	 Employee compensation	 $5,824	 $5,620	

	 Occupancy expense	 $786	 $739

	 Advertising expense	 $143	 $89

	 Equipment expense	 $256	 $263

	 Outside services	 $655	 $626

	 Other general expense	 $1,437	 $1,576

		  Total non-interest expenses	 $9,101	 $8,913

Net income before taxes	 $3,961	 $3,756 

Federal income taxes	 $752	 $709

Net income	 $3,209	 $3,047

Pre Tax Pre Provision Net Income           $4,487                $2,783

Earnings per share	 $1.68	 $1.54

Return on average assets	 0.67%	 0.62%

Return on average equity	 7.98%	 8.46%

Dear Shareholders,

On behalf of everyone at First National Bank of Michigan (FNBM), thank you for your continued investment and trust in 
our organization. We are pleased to share with you our performance highlights and initiatives for the second quarter 
ending June 30, 2025.

First National Bank of Michigan reported strong financial results for the six months ending June 30, 2025 with Net 
Income of $3.2 million, representing an increase of 5.3% compared to $3.0 million for the same period in 2024. Net 
Interest Income rose by 20.9%, totaling $12.9 million for the six-month period compared to $10.6 million in 2024. Our 
Pre-Tax, Pre-Provision Net Income—a key measure of core operating performance—saw a substantial increase from 
a year prior of 61.3%, or $1.7 million, reaching $4.5 million for the first six months of 2025. This improvement reflects 
strong net revenue growth combined with continued attention to managing expenses with Non-Interest Expenses only 
increasing 2.1% from the previous year.

We continued to grow our loan book responsibly, with gross loans reaching $776.1 million, up from $740.0 million from 
a year ago. This 4.9% growth underscores healthy demand for credit across our markets and reflects the Bank’s ongoing 
commitment to supporting businesses and individuals in our communities. On the funding side, deposits increased 
by $23.2 million from a year ago, reaching $777.1 million as of the end of the second quarter of 2025. This growth is a 
testament to customer trust in our brand, as well as the success of our relationship banking model, which emphasizes 
high-touch, personalized service. The growth in deposits, along with maturities in the investment portfolio, provided 
funding for the loan growth while also allowing borrowings to decrease by $28.4 million, or 20.2%.

Being a true community bank means going beyond financial services. We are proud to offer value-added programs that 
benefit our clients and strengthen relationships. One such initiative is our ongoing Fraud Prevention Series for business 
customers. In July, our session covered critical topics including Vendor Payment Fraud, with insights from the FBI’s 
Financial Complex Crimes Squad. Attendees learned about the latest tools and strategies for mitigating fraud through 
banking technology. Looking ahead to the fall, we will host State of the Economy presentations in both Grand Rapids 
and Kalamazoo, featuring expert panelists and interactive Q&A sessions. These events are designed to inform and 
empower our customers and community leaders with relevant economic insights.

FNBM continues to improve profitability as the bank's net interest margin has expanded each of the last four quarters, 
thereby supporting an increase in value to $45.00 per share as of June 30, 2025.   This represents an increase of 2.3% 
from March 31, 2025.   Bank stocks reversed course in the second quarter after the tariff turmoil in April.  During the 
second quarter of 2025, the NASDAQ Bank Index and KRE Regional Bank Index were up 4.6% and 4.5%, respectively.

As always, we are committed to transparency and open communication. For questions regarding FNBM stock—whether 
buying, selling, or general inquiries—please contact Stena Buck at 269-488-8858 or via email at sjbuck@fnbmichigan.
bank.

Sincerely,
Total liabilities &
shareholders equity            $979,308	          $977,527

Together, We are First.
Daniel E. Bitzer 
President & CEO
Chairman of the Board

James DeKruyter
Lead Director

Shareholders


